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1.0 EXECUTIVE SUMMARY 

1.1 The purpose of this report is to ask Members to consider the options in the 
recruitment and selection process for the appointment of a permanent 
Director of Adult Social Services, following the decision to appoint, and the 
decision to approve the use of consultants to support the recruitment process, 
made by The Employment and Appointments Committee on 9 June 2011 
(minute 9).  

  
2.0 RECOMMENDATION/S 

2.1 It is recommended that The Employment and Appointments Sub Committee: 
 

1. Consider the options discussed in this report. 
2. Consider and agree how the Council can get the best use of the 

consultants. 
3. Consider a timetable for the recruitment and selection process. 

 
3.0 REASON/S FOR RECOMMENDATION/S 

3.1 It was agreed by The Employment and Appointments Committee on 9 June 
2011 for a Sub Committee to be established to determine the appropriate 
recruitment methodology and oversee the recruitment process for the Director 
of Adult Social Services 

 
3.2 The Sub Committee is asked to consider the options outlined in this report to 

determine the recruitment and selection process, including the use of 
consultants for the appointment of a permanent Director of Adult Social 
Services.   
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4.0 BACKGROUND AND KEY ISSUES 

4.1    Background 
 
4.1.1 The appointment of an Interim Director of Adult Social Services was approved 

by The Employments and Appointments Committee on 26 October 2010. The 
interim end date was further extended to 31 December 2011 by The 
Employments and Appointments Committee as detailed below.  

 
4.1.2 The Employment and Appointments Committee, 9 June 2011 (minute 9), 

resolved that: 
 

• That the extension of the appointment of the Interim Director of Adult 
Social Services from 31 July 2011 to 31 December 2011. 

• That the recruitment of a permanent Director of Adult Social Services and 
the appointment of a proportionate sub-committee of five Members (2:2:1), 
be approved, with The Sub-Committee having delegated responsibility for 
the recruitment process and to appoint to the position. 

• That the principle of employing recruitment consultants be approved. The 
decision about the scope of their use and expenditure being delegated to 
the Sub-Committee. 
 

4.1.3 The position of Director of Adult Social Services is a key appointment for The 
Council and the people of Wirral. The role is challenging. It is important that 
the Council attracts a range of candidates so that the best possible choice 
can be made. 

 
 
4.2 Key Issues 

 
4.2.1 The Process  
 

An outline of the recruitment and selection process and a draft timetable is 
attached at Appendix One. A list of key meetings of The Employment and 
Appointments Sub Committee is attached at Appendix Two. The timetable is 
indicative and is subject to discussion with the external consultants. 
 

4.2.2   Options for Delivery 
 
 The options for the delivery of the recruitment and selection process 
 are attached at Appendix Three. Details of potential external consultants will 

be tabled for discussion at the meeting of The Employment and Appointments 
Sub Committee (14 July 2011).  

 
 

4.2.2 Key Decisions Required 
 

Below are the key decisions that The Employment and Appointments Sub 
Committee is asked to consider: 
 
1. The timetable for the recruitment and selection process (Appendix One). 
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2. How the Council can make the best use of consultants (Options attached 
at Appendix Three). 

 

5.0 RELEVANT RISKS 

5.1 The decision to start the recruitment process for the Director of Adult Social 
Services mitigates the risk of gaps in leadership and ensures the continuation 
of the current leadership arrangements. However, the timetable for 
appointment will affect the timescale of decision making for this post. At a 
time of change, a delay in the process can contribute to organisational 
uncertainty.  

 

6.0 OTHER OPTIONS CONSIDERED 

6.1 As detailed in the report. 
 

7.0 CONSULTATION 

7.1 None. 
 

8.0 IMPLICATIONS FOR VOLUNTARY, COMMUNITY AND FAITH GROUPS 

8.1 None arising from this report. 
 

9.0 RESOURCE IMPLICATIONS: FINANCIAL; IT; STAFFING; AND ASSETS 

9.1 The financial implications are outlined at Appendix Three. The final costs are 
subject to the decisions made in relation to the use of the external 
consultants.  

 
9.2 The recruitment and selection process will be facilitated by Human Resources 

and Organisational Development with the support of consultants, as 
determined by The Employment and Appointments Sub-Committee. 

 

10.0 LEGAL IMPLICATIONS 

10.1 The Council will ensure that all relevant employment legislation is complied 
with throughout the recruitment and selection process. 

 

11.0 EQUALITIES IMPLICATIONS 

11.1 There are no additional implications. 
 
11.2 Equality Impact Assessment (EIA) 

(a) Is an EIA required?   No 
(b) If ‘yes’, has one been completed? N/A 

 

12.0 CARBON REDUCTION IMPLICATIONS 

12.1 There are no carbon usage implications or other relevant environmental 
issues arising from this report. 

 



_____________________________________________________________________ 
 
 

13.0 PLANNING AND COMMUNITY SAFETY IMPLICATIONS 

13.1 There are no planning and community safety implications arising from this 
report. 

 

REPORT AUTHOR: Chris Hyams 
Head of Human Resources and Organisational 
Development 
Telephone: 0151 691 8590  
Email:  chrishyams@wirral.gov.uk 

 

APPENDICES 

Appendix One:  The outline of the recruitment and selection process outline and 
   indicative timetable 
Appendix Two:  The key Employment and Appointments Sub Committee  
   meetings  
Appendix Three:  The options for delivery of the recruitment and selection process 
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